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The Honorable Thomas J. Lockwood, Director
Office of National Capital Region Coordination
Department of Homeland Security
3801 Nebraska Avenue, NW
Washington, DC   20393

December 22, 2004

PROPOSAL TO CREATE

A VIRTUAL DHS WORK FORCE HUB ("TELECOMMUNITY")
IN LA PLATA, MARYLAND

A REGIONAL / TECHNOLOGICAL SOLUTION FOR DHS, WITH NATIONAL BENEFITS

Dear Mr. Director:

On July 8, 2004, Congressman Tom Davis (VA), chairing the House's oversight hearing on
telework programs and policies in the federal government, told the Committee on
Government Reform:
 
"The war on terror makes the ability to work at off-site locations more than an attractive option
for employees and employers; it's now an imperative. The ever-present threat of terrorist attacks
on US soil should compel those in authority to incorporate telework into any disaster
contingency plans. Here in the Washington area, we know that, in fact,  many occurrences can
disrupt government operations, from snowstorms and hurricanes to anthrax mailings and Tractor
Man. These disruptions are very costly to people all over the country and the world who rely on
a functioning federal government every day." 

Against the background of the above statement by Rep. Davis (his address was headlined THE
HEIGHTENED NEED FOR TELEWORK OPPORTUNITIES IN THE POST-9/11 WORLD) ,
this letter now summarizes for you a compelling, timely and creative staff
logistical proposal capable of immediate implementation, offering exceptional benefits
and practical solutions to the Department of Homeland Security; to DHS workers and their
families; and to the Greater Washington DC metropolitan region (both Virginia and Maryland). 
  
Please read this very brief outline, then allow my team and me to make a presentation to you
urgently. 
 
1. We propose an Internet-driven or Virtual Work Force Hub (Telecommunity) for DHS in La
Plata, the seat of Charles County, Maryland -- with a twin telecommunity in Virginia. 
This means creating a DHS operations office ("Hub Office") in La Plata, subsidiary to DHS's
headquarters in DC.  Some 30 miles from DC, La Plata is a geographic and transportation center
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... and the Southern Maryland region's telecommunications core. Four secure fiberoptic networks
come down Route 301, passing through the town and offering a formidable broadband capability
ready to be used for our plan.
  

2. The Hub Office as we see it will be located on Route 301 between the Town Center and
the College of Southern Maryland, an academically excellent, technologically oriented
institution with which the HUB office will be able to enjoy a very fruitful technology training
and research relationship.  The Hub Office will be linked via fiber to DHS headquarters in
DC. It will also be the nexus of a broadband grid radiating from La Plata into the region,
connecting with a telecommunity of DHS workers operating from their homes, too.
 
3. These DHS teleworkers will be online with the Hub Office 24 hours a day. They will be in
easy physical reach of the Hub Office in peak hours, not having the obstacle of time-wasting
physical commutes into DC on congested highways. Via the Hub Office grid they will work
"in" DC every working day -- by true broadband. 
  
4. This will create extensive transport, environmental, economic and other benefits,
including enormous (and otherwise not easily obtained) flexibility in locating and designing a
DHS headquarters in central Washington DC. Obviating the need for a physically large DHS
headquarters whose space requirements limit it to locations outside the heart of the
District, our plan enables a small, high-security DHS headquarters at a prestigious downtown
address near the nation's symbolically important addresses. 
  
5. The research for this proposal was done for us by a man you know, MIT-educated
engineer Dr. Jay Hellman. To see evidence of his research in action (virtual adjacency®),
visit 500 New Jersey Avenue, where the new Washington DC headquarters of the National
Association of Realtors, one of the largest trade organizations in the US, opened its doors a
few months ago. The addition of this major new $45 million icon to the DC skyline is the
direct result of Dr. Hellman's telecommunications research, which proved that technological
developments made it feasible to house the headquarters of a large, technologically
sophisticated organization on this small, triangular (but exceptionally prominent) site.
Previously no one would believe that the site was commercially developable. Similar logic,
drawn from Dr. Hellman's accurately informed investigations, underlies the proposal we wish
to make to you and DHS now.  It is also supported by more than 6 years of Vision Planning
work for La Plata to achieve well conceived mixed-use development, not more sprawl.
 
6. The security and strategic benefits of the plan we want to propose to you are
incomparable. DHS information and personnel resources will not be concentrated in a single,
unwieldy, high-risk building but will be rationally spread over a compact region much more
rationally related to where they live. Backup communication systems using different
fiberoptic routes will protect the integrity of the communications grid.
 
7. The communications benefits are state-of-the-art. Desktop video will put workers in visual
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contact with each other at any hour of day or night.  The two telecommunities in Virginia and
Maryland will each be geographically compact enough for e-contact to be supported by
personal contact quickly and easily, even in peak traffic, since daily physical commutes into
DC will not be necessary. This "virtual DHS office building" will rapidly evolve to link all
your global presences -- a computer grid using broadband connections, encryption and
instant interfacing reaching ultimately to DHS staffers' homes. This will allow
far faster cooperation among DHS staffers than if they were working together in an old-
fashioned multi-floored office building. 
  
Mr. Director, I am aware that you are now engaging the issues referenced above. I believe it
is in DHS's interests, and would significantly assist you, to have our fuller input at your
disposal before you proceed further.
 
A presentation by my team is necessary to explain the benefits to you properly. The
transportation implications for DHS, for example, are extremely important. When President
Eisenhower initiated the interstate highway system in 1956, he envisaged it as "the National
Defense Highway System", the idea being to create a road system similar to Germany's autobahn
network for the purpose of swiftly evacuating cities and efficiently moving military equipment
and personnel in times of national crisis. But the congestion of our highways has long since
undermined this original purpose. Crises do not occur at convenient moments outside peak traffic
hours, and DHS now more than ever needs to take this into account. The proposal I wish to
present to you in a meeting will equip you powerfully to do so.
 
Mr. Director,  DHS is a knowledge-driven agency. Information is its cornerstone. This will build
DHS's future on information technology strategy.  Our proposal is right on track with the very
strong championship of federal telework now evident in Congress, spearheaded by the bipartisan
leadership of Congressmen Steny Hoyer and Frank Wolf.
 
I look forward keenly to hearing from you and fervently hope you will agree to a short meeting
with us so that we may put this proposal to you time-efficiently in fuller detail.  I am standing by
to receive your response by e-mail or telephone. Thank you meanwhile for your valuable time
and consideration.
 
With good wishes

 
Alan Feinberg, RA, AICP
Initial coordinator of the Vision Planning Team for La Plata, and
President, Central Maryland Development, Inc.
e-mail: FEINDESIGN@aol.com
(301) 663.6886 – Office           (301) 663.4008 – Fax           (301) 606.6717 - Cell


