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Jay Hellman  is President of The
Hellman Company, which was estab-
lished in 1976 and has as its major thrust
the application of "management science"
(i.e. computer support and systematic
methods) to the real estate development
field. From the space users' viewpoint,
The Hellman Company seeks to maximize
the efficiency of the work space by
combining advances in technology with
building design.
PROGRESS: You have stated that "In
the course of your experience, you have
become increasingly aware of the
dynamic relationship between informa-
tion processing and communication
technology and the office environment."
How are telecommunications going to
change the shape of our cities?
HELLMAN: The question of where
should companies be located is going to
be reevaluated in terms of how people
are going to go about getting their job
done. Many individuals will no longer
have to go downtown to the office to
access files and many individuals will be
able to work at home or at a suburban
office close to home. I think that location
decisions will become more sophisticated
in terms of what types of office buildings
are built in which locations for better
defined specific purposes. Those who will
have to continue going downtown will be
those who MUST personally meet with
other downtown people. These decision
makers will have access to all necessary
information utilizing computers and
communications technology. As a result,
the space that they will need for their
downtown offices will not include large
areas that do not have windows. The
caliber of people that will be occupying
downtown office space will, for the most
part, desire offices with windows-and
ideally, windows with attractive views.
Many of D.C.'s older buildings, (the pre-
central air-conditioning buildings) which
out of necessity for cross ventilation
purposes were built with a greater
proportion of windows, will find a new

market. It is a pleasant irony because
most people tend to look at technology as
dehumanizing-alienating us from our
traditional values. Instead, what we may
be seeing here is computer and
communication technology allowing us to
decentralize to the point where small
businesses and individuals become more
significant rather than less significant.
This technology will also provide jobs for
well qualified part time workers.
PROGRESS: With all of these changes
in technology, which mediums of
telecommunications provide the user with
the most adaptability and most capacity?
H E L L M A N : I think that one of the
complexities in this evolving technology
right now is that it is changing so rapidly
and there are so many firms that are
introducing products that there is still a
real problem of compatibility. Because
things are changing quickly and so many
people are neophytes in terms of
understanding this  technology,
individuals become very nervous when
there is a question: Is A compatible with
B? Therefore, there is reluctance for
many to get involved. People are waiting
to see what is going to happen. Look, for
example, at what has happened with
consumer video tape machines and the
major incompatibility of formats- VHS
and BETA. Sony was promoting BETA
and companies like Panasonic and RCA
were promoting VHS. The question was
which was going to be the best one. This
confusion did not help sell video tape
machines. Another case in point: the
primary technologies in disks were
offered by RCA and Pioneer. Pioneer
was using a laser based system and RCA
was using one that is more like a

phonograph record with a needle and a
groove.  They are completely
incompatible! As the price of
computer/communication technologies
has been decreasing exponentially and as
their capabilities have been expanding
exponentially, I believe that the pressure
to solve this problem is becoming self-
evident. I think that the Bell Systems' new
computer communications f irm,
affectionately called "Baby Bell," is an
indication compatibility is right around
the corner.
PROGRESS : Do you see the office
buildings owner's role changing to meet
the technology needs of future space
users?
HELLMAN: There may be other central
facilities that a building could offer to its
occupants aside from just the physical
space, the air conditioning system, the
elevator system and the lighting system.
An entire menu of information processing
and telecommunications systems could
possibly be offered to tenants. To
complicate matters, though, with all of
the advances in technology we are
finding that a major concern in the
building business is how we should
change the way we design buildings so
that we don't become outdated as
technology continues to evolve. In some
respects, however, the real estate is more
adaptable than the technology. An
example of this is the advent of micro-
computers which made PBX's possible.
At one point, builders envisioned the
need for additional underfloor duct
capacity to accommodate bulky multi-
conductor telephone cables. The new
PBX systems require only two thin wires,
thereby eliminating that issue as a
specific concern.

PROGRESS : The technology being
developed today is going to dramatically
change the configuration and use of
tomorrow's office space. AOBA is
planning a Fall Seminar to address, in
depth, these new frontiers.
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